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2 Major Results and conclusions

2.1 Port Description
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2.1.7 Storage Capacity
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Chennai port faces very negligible
pressures from various service
provides like stevedores, CHA,
concessionaire.

under good balance under present
circumstances. However, they do

Bargaining power of service

providers

Contractors/ equip. suppliers D
Concessionaires

Labor unions

The relations with labour unions are

Chennai port enjoys
monopoly because of

Threat of New Entrants

location committed
investments by users.

The new port facility requires$
huge investment and long
gestation period

New port facilities planned by

minor and major ports
Sethusamundram Project

Ability to control negotiations by the|
threat of curtailing / cancelling servic

Chennai port has negligible threat

rail/road congestion. In fact, there is
a possible opportunity for
promoting coastal trade.
Substitutes for principal cargo
unlikely

Terminology:

from competing transport modes like

K

Potential of new ports or
service providers

~
X

Rivalry among existing "
competitors

Better tariff terms

Better efficiency

Better connectivity

p

Ability to utilize other ports
or other sources of supply

Potential for global
substitute

Other sources of supply
Substitute products

Chennai port presently has a
monopoly due to geographical
advantage

Chennai has a First Mover Advantage
and has an established base of
customers

Bargaining power of port

users
<] Cargo traffic enablers
t Importers/ exporters, CHA

Size & importance of
the port user to the por

@ Shippers, steamer agents

Increasing containerization and rise in
variety of break bulk cargo, project export
auto exports, etc. provide avenue for
diversification

Monopoly status

Chennai port is the entry point of sea trad
& generates employment for local
community, giving bargaining power to
ChPT

W

Opportunity — Positive/ neutral impact
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Rank Strengths

Rank 1  |Monopoly because of geographical location
Rank 2 |Management Response
Rank 3 [Nothing

Industrial growth in the port's vicinity
Port has all the required equipments

) " #

Rank Weaknesses

Rank 1 |Road Connectivity / Traffic Congestion / Evacuation Problem
Rank 2 |Low Labour Productivity
Rank 3 |Land / Storage space constraints

High service charges / Avoidable overheads
Huge & Inefficient manpower

) ) # )

# & | )
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3.1 Developing the Vision and Mission
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3.4 Plan of Action to Implement Strategy

3.4.1 Translation of strategy into projects
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4 Detailed Action Plan
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5 Financial Aspects

5.1 Overview of Investments
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Rs. in Million

Revenue per Employee
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